Saugeen Shores Police Board Meeting
Wednesday January 21, 2026 at 4:30 p.m.

Saugeen Shores Police is inviting you to a scheduled Zoom meeting.

Topic: Police Board Meeting
Time: Jan 21, 2026 04:30 PM
Join Zoom Meeting

https://us02web.zoom.us/j/81066371592?pwd=mbkrgraDMdbcj0eYg44uGlvgQOct2e.1

Meeting ID: 810 6637 1592
Passcode: 279612

One tap mobile
+13462487799,,81066371592#,,,,*279612#
+13602095623,,81066371592#,,,,*279612#
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January 21, 2026 at 16:30
SAUGEEN SHORES POLICE SERVICE BOARD
Saugeen Shores Police Station

OPEN AGENDA
1. Call to Order

2. Land Acknowledgement
Rachel Stack will open the meeting with the Land Acknowledgment Statement.
3. Appointment of Chair and Vice Chair for 2026
4. Approval of Agenda
5. Declaration of Pecuniary Interest
6. Delegations
7. Adoptions of Minutes

1. December 17, 2025


https://us02web.zoom.us/j/81066371592?pwd=mbkrqraDMdbcj0eYg44uGlvqQ0ct2e.1

10.

11.

12.

Reports

1. Chief’'s Report
On Call Analytics
CROMS Statistics — Q4 Collision Statistics

2. Deputy Chief's Report

3. Inspector’'s Report

4. Chair’s Report
By-law 01 — 2026 Tax Levy
By-law 04 — 2026 High Street

Unfinished Business

1. Community Safety & Police Act (CSPA)

Inspector General Memorandum 8 — Finding Reports and |G Decisions

New Business

1. Strategic Plan Process

Communications

1. OAPSB Quarterly Newsletter Edition 4

2. AMO Policy - OMERS Governance Changes & Bill 68

3. Community Safety & Wellbeing Survey

4, Legislative and Regulatory Changes Effective January 1, 2026

5. OAPSB Final Report from the Provincial Police Recruitment Campaign, Answer
the Call

6. 2026 Joint Police Employment Conference — February 24-25, 2026
7. Forrest Green Newsletter — November 2025

8. Crimes Stoppers Coordinators Report

Next Meetings



1. March 18, 2026 at 16:30 hours (may be subject to change)
2. May 20, 2026 at 16:30 hours
3. July 15, 2026 at 16:30 hours

13. Closed to Public

1. That the Saugeen Shores Police Service Board meet in Closed to Public
session to discuss matters in accordance with Community Safety and Policing
Act as follows:

a) Closed Session Minutes dated December 17, 2025;

b) Regarding Section 44 (2) (b) personal matters about identifiable individuals,
including members of the police service or any other employees of the
board; and

c) Regarding Section 44 (2) (d) labour relations or employee negotiations.

14.  Matters Arising from Closed to Public

15.  Adjournment



